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Overview of FY2012 3 Quarter Financial Results

1179

1. Sales and Income increased from
previous year

2. Downward revision to the year-end
sales forecasts, income forecasts is the
same level as the prior announcement
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FY2012 3 Quarter Financial Results

(Ratio to Sales)

(Unit: Billions of Yen)

FY123Q YTD FY113QYTD Change
Sales 2214 .4 2,358.0| -1436| -6.1%|
Operatin
CPIEH G a7 82| (gau 1744 -92.3 | -52.9% |
Income before
neome befor @1%) 90.1| gy 1933 -103.2‘ -53.4%‘
Net Income re% 364| sy 1293]  -93.0| -71.9%

(Unit: Millions of Units)

Foreign JPY 79/% JPY 87/% -JPY 8
Exchange Rate JPY111/Euro| JPY113/Euro -JPY 2
Domestic Car
Production 6.49 7.09 -0.60 ‘ -8.5%
i 10.45 10.01 +044 | +4.4%
""m ot facturers ) (2.63) (2.91) (-0.28) (-9.6%)
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By CUStomer (Unit: Billions of Yen) OE Sales for others ( ):Change from FY11 3Q YTD
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Mazda (-=11.9%)
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W v 1239
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Change in 3"9 Quarter Consolidated Sales

By BUSineSS Seg ment (Unit: Billions of Yen)
2 3580 ( ):Change from FY11 3Q YTD
2400 r ' \ 22114
\* Others (+4.0%)
| 1555 Small Motors (-10.8%)
208. Electric (+2.8%)
1800 | o 2088
2019 Electronic (-6.9%)
Information (-13.0%)
& Safety Systems
\
1200
071.3 562.8 Powertrain
' Control (=2.5%)
\
600 [
7120.9 669.5 Thermal (-7.1%)
0 ! I
FY11 3Q YTD FY12 3Q YTD
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Change in 3" Quarter Operating Income

(Unit: Billion of Yen)
174.4 -43.6

-2.6 -10.6 Depreciation
-16.5 44924 +10.0

Currency
exchange | gpor

|OSS cost

Raw
material Expense

cost Others

82.1

Temporary Variable cost Operating
cost of reduction Income
earthquake

FY113Q YTD FY123Q YTD
DENSO

(0 DENSD CORPORATION All rights reserved,



3rd Quarter Geographical Segments by Company Location

(Unit: Billions of Yen) (): Local Currency Base
[ ]: Ratio to Sales
1,700 90 r .
1,621.0 Sal Operatlng
1,600 ales I
! 80 ncome
1,500 70 | -55.1%
63.1
1,400 [13.1%]
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~1.6% —-40.5%
—9 59 50 | (=37.1%)
600 e (-2.5%) J
(-3.3%) 481.0
396.2 (+1.6%) : 4%
400 50.3 928k
300 286.5 18.8 (-40.1%)
-3.7% 20 [4.84] ~54.3%
200 (+1.7%) 85 44 (=51.7%)
10 [2.9%] 9.2
100 43.8 [11.5%] 2.4
45.5 5.5
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FY2012 Financial Forecast

(Ratio to Sales)

(Unit: Billions of Yen)

FY2012 FY2012
r . FY2011 Change
angf e('\)ccat?tZB Revised g

Sales 3,160.0 3,110.0 3,131.5 -21.5 -0.7%

Operating ) o

Income (43%)1350 (43%) 1350 (60%) 1883 '533 283A)

Income before o

Income Taxes (4.6%)145'0 (4.6%) 142.8 (6.8%) 211.7 -68.9 S

Net |nC0me (4.6%)1 (26%) 820 (46%) 1430 '61 O '427%

(Unit: Millions of Units)

Foreign JPY79/$ JPY78/$ JPY86/$ -JPY8

Exchange Rate | JPY110/Euro| — JPY109/Euro | JPY113/Euro -JPY4

Domestic Car o

Produetion 9.35 9.27 8.99 +0.28 | +3.1%
Overseas Car

Production of Japanese 15.19 1 453 1 345 +1 08 +8.0%
Manufactu 3.90 -1.0¢
e (290 (392 (396 N WS
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Change in FY2012 Operating Income

(Unit: Billions of Yen)
188.3 -34.0
urll;ency
change ]
loss Labor +6.6 135.0
cost Raw
matertial Expense 18.0 +19.0 Depreciation
cos Production
Others volume
Temporary Variable '"¢¢35€ Operating
cost of cost Income
earthquake reduction
FY11 FY12F
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Geographical Segments by Company Location

(Unit: Billions of Yen)

(): Local Currency Base
[ ]: Ratio to Sales

2200 2,195.0 Sal 90 Operating .,
2,112.9 -
. ales Income [12.7%]
2,000 |- = 80 r
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-6.9% (+0.8%)
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Appendix

* Changes of Sales/Operating Income at each Quarter Closing

* 3rd Quarter (3 months) Geographical Segments by Company Location

- Non-Consolidated Financial Results
 Pre-Conditions (Foreign Exchange Rate/Car Production)

- Consolidated Sales by Customer

+ Consolidated Sales by Business Segment

- Capital Expenditures, Depreciation and R&D
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Changes of Sales/Operating Income at each Quarter Closing

<Unit: Billions of Yen> - .
| :Consoli. Sales () : Consoli. Sales vs. Previous year
1,000 .Consoli. Operating Income < > : Consoli. Operating Income ratio
858.5 805.2
816.0 (*67.6%)  go28 (+4.8%)
sool_ (+10.6%) (+37.3%) 786.8 768.5 773.4 778.9
7173 (+9.7%) (-5.8%) (-9.9%) (-1.0%)
2% W B OB OO s R R
630.2
(-21.5%)
600 — 584.9
(-40.6%)
L
=
8.5%> 6.7%> 8.8%>
69.0 s70 707 <6.8%> [K6.5%> A.7% 6022%>
50 |— 3.5%> 53.6 . 50.2 0 1.5%:8 36.2 5
-2.6% I 25.0 I I l 13.9 =_0.7% . I
152088 = 4.4
09/6 09/9 09/12 10/3 10/6 10/9 11/3 1 1/6 11/9
09/1  09/5 10/3 10/9 11/12
L - Japan Japan
Glifrﬁany <Reference>
France Applicable period of
. Scrap Incentive of main
Spain countries
09/3 Korea 10/12
China
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3rd Quarter (3 months) Geographical Segments by Company Location

(Unit: Billions of Yen)

(): Local Currency Base
[ ]: Ratio to Sales

800 [ 50 -
Sales Operating Income
700
40
600 540292'0 34.4
' +9.6% [5.8%]
o | +52.5%
30
22 6 A392 %
400 B [4.2%] ( A348 %)
18.5
300 +9.1% A9.7% 20 1 [11.5%]
(+17.0%) A9.8% C A32%) Y
9% 0 11.2
o | (A20%) o0 Gow  A4T9% 0
132.8 1445 A75% | V(A4 y) IS L 67 3y
12138 73 (+3.8%) 47 44 (A59.5%)
100 | [3.9%] [33%]31 1.6 1 2
0 ' : 0 ! ! | -
FY11 FY12F North Asia & FY11 FY12F North Asia &
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Non-Consolidated Financial Results

Income Statements

(Ratio to Sales) (Unit:Billions of Yen,%)
Change FY2012 Forecast Change from FY11
Account FY20123Q YTD FY20113Q YTD Amount gercent Forecast as of Oct. 28 | Forecast as of Feb. 3 Amougnt Percent
Net Sales ( 100.0 ) 1,436.5|( 100.0 ) 1,496.2 -59.7 -4.0|/] ( 100.0) 2,020.0 |( 100.0) 2,020.0 74.3 3.8
Cost of Sales ( 921 ) 1,3229|( 89.7) 1,3425 -19.6
SGA Expenses ( 6.4 ) 92.1 |( 6.5 ) 97.7 -5.6
Operating Income ( 1.5) 214 | ( 3.7) 56.0 -34.5 617 ( 14) 290 |[( 2.0) 40.0 4.2 11.7
Non-Operating Income 57.4 51.8 5.6 54.0 59.0 2.5
Extraordinary Income (Loss) -6.7 -0.1 -6.6 0.0 -6.7 -6.7
Income Before Income Taxes | ( 0) 72.2 | ( 72) 107.6 -35.5 -33.0(] ( 4.1) 83.0 |( 4.6) 92.3 0.0 0.0
Net Income ( 31) 45.0 | ( 54) 80.5 -35.4 -44.0/] ( 36) 720 |[( 3.0) 60.0 -12.8 -17.6
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Pre-Conditions (Foreign Exchange Rate/Car Production)

FY2012 Second—Half FY2012 Full Year
3Q 4Q
. . . Revised . Forecast Revised . Forecast Revised
Prior Year| Actual | Change |Prior Year] Actual | Change |Prior Year| Estimate Change [Prior Year|as of Oct, Estimate Change [Prior Year] as of Estimate Change
28 Oct.28
Foreign usD 89 80 -9 83 79 -4 82 77 -5 83 77 78 -5 86 79 78 -8
Exchange Rate
(Yen) EUR 114 114 0 112 111 -1 113 100 —-13 112 105 105 -17 113 110 109 -4
Forex Impact on usDhD 30 27 30 +0
Operating
Income per Yen
(Billions of Yen) EUR 7 7 7 +0
c i Domestic 4778 390 | —18% 2.31 259 +12% 1.90 278 | +46% 4.21 544 537 +28% 8.99 9.35 9.27 +3%
ar Production
of Japanese North
Manufacturers America 1.94 154 | - 21% 0.97 1.09 | +12% 1.05 1.29 | +23% 2.02 2.36 238 +18% 3.96 3.90 3.92 =1%
(Millions of
Units) Overseas 6.42 6.69 +4% 3.59 376 | +15% 3.44 408 | +19% 7.03 8.50 784 +12%| 13.45 15.19 14.53 +8%
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Consolidated Sales by Customer

(Unit: Billion of Yen, %)
FY2012 FY2011 Change
ended Dec.31,2011 ended Dec.31,2010

Amount | % to Total | Amount % to Tota] Amount | Percent
Toyota 953.4 43.1 1,079.7 458 -126.3 -11.7
Daihatsu 64.9 2.9 67.6 2.9 -2.7 -3.9
Hino 32.7 1.5 29.1 1.2 3.6 124
Toyota Group 1,051.0 475 1,176.3 49.9 -125.3 -10.7
Honda 1324 6.0 167.8 7.1 -35.3 -21.1
Suzuki 55.7 25 61.7 2.6 -6.0 -9.8
Fuji 38.8 1.8 450 1.9 -6.2 -13.8
Mazda 39.9 1.8 452 1.9 -54 -11.9
Mitsubishi 34.1 1.5 339 1.4 0.1 04
Isuzu 30.9 1.4 322 1.4 -1.3 -4.2
Nissan 254 1.2 22.3 1.0 3.1 14.1
GM 61.7 28 70.3 3.0 —-8.6 -12.3
Ford 453 2.1 43.3 1.8 20 4.7
Chrysler 38.7 1.7 354 1.5 3.2 9.1
VW/AUDI 43.3 20 358 1.5 75 20.9
Benz 15.8 0.7 144 0.6 1.4 10.0
BMW 205 0.9 19.5 0.8 0.9 438
Fiat 59.3 2.7 62.3 2.7 -3.0 -4.7
PSA 12.0 0.5 120 0.5 0.0 0.1
Land Rover 9.8 0.4 13.9 0.6 -40 -29.1
Hyundai/Kia 56.2 25 51.6 2.2 4.6 8.9
OE Sales for others 188.7 8.5 176.0 7.5 12.7 7.2
OEM Total 1,959.5 8851 2,119.0 89.9 -159.5 -7.5
After-market,
New business & Others 2549 115 239.0 10.1 15.9 6.6
Total 2,214.4 1000 ] 2,358.0 100.0 -143.6 —6.1

DENSO

(© DENSD CORPORATIGN All rights reserved,



Consolidated Sales by Business Segment

(Unit: Billion of Yen)

FY2012 FY2011 Change
ended Dec.31,2011 ended Dec.31,2010

Amount | % to Total | Amount |% to Totall Amount | Percent
Powertrain Control 562.8 254 57173 24.5 -14.5 -2.95
Electric 208.8 94 203.1 8.6 5.7 2.8
Electronic 201.9 9.1 216.9 9.2 -15.0 -6.9
Thermal 669.5 30.3 720.9 30.6 -514 =71
Information & Safety Systems 350.0 15.8 402.3 17.0 -952.3 -13.0
Small Motors 155.5 7.0 174.3 7.4 -18.8 -10.8
Others(*1) 26.0 1.2 254 1.1 0.6 24
Automotive Total 2,174.7 98.2] 2,320.2 98.4| -1455 -6.3
Industrial & Consumer Product 32.3 1.5 30.9 1.3 14 45
Others(*2) 74 0.3 6.9 0.3 0.5 8.0
New Business Total 39.7 1.8 37.8 1.6 1.9 5.1
Total 2,214.4 100.0] 2,358.0 100.0] -143.6 -6.1

*1 Repair parts, original brand products of subsidiaries
*2 Communication (Agency), display
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Capital Expenditures, Depreciation and R&D

(Unit: Billion of Yen)

FY12 3Q YTD | Progress
FY11 Forecast Change | to !:Y12
3Q YTD 3Q YTD from PY | Estimate
Japan 68.2 95.5 70.4 95.0 3.2% 74.1%
North America 1.0 9.1 1.0 11.0 0.0% 63.6%
Europe 1.9 12.1 13.7 19.0 73.4% 72.1%
Asia & Oceania 16.2 22.8 28.2 45.0 73.8% 62.6%
Others 45 5.5 6.0 1.0 33.3% 85.7%
Capital Exp. 103.8 145.1 125.3 1717.0 20.7% 70.8%
Japan 102.9 142.2 96.3 132.0 -6.4% 73.0%
North America 13.1 17.1 11.1 17.0] -15.3% 65.3%
Europe 94 12.4 8.5 14.0 —-9.6% 60.7%
Asia & Oceania 14.7 19.4 14.0 21.0 —-4.8% 66.7%
Others 1.4 2.0 1.5 2.5 7.1% 60.0%
Depreciation 141.5 193.1 131.4 186.5 -7.1% 70.5%
R&D .Expenditure 214.2 290.1 221.8 285.0 3 5% 77.8%
(Ratio to Sales) (9.1%)] (9.3%)] (10.0%)] (9.2%)
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