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Overview of FY2014 Financial Results o1 120

1. Sales and Income increased from the previous
year.

2. Annual dividend increased by 41 yen to 105 yen
from previous year.

3. Sales to increase and income to decrease in FY2015
due to investment for future competitiveness .




FY2014 Financial Results

(Ratio to Sales)

| FY2014 |

02 /29
(Unit: Billions of Yen)

Change |

FY2013 |

4,095.9 | 35809 +5150| +14.4% |

Sales |
Operating
Income | (9.2%) 377-7| (7.3%) 262-4|

Income before
Income Taxes | (10.2%) 418-6| (7.9%) 281-9|

+1153 | +44.0% |

+136.7 | +48.5% |

Netincome | (700 287.4| 519 1817| +1057| +58.2%|
(Unit: Millions of Units)
Foreign JPY 100/$ JPY 83/$ +JPY 17
Exchange Rate JPY 134/Euro JPY107/Euro +JPY 27
Domestic Car
Do este 9.49 9.13 +0.36 | +3.9%
R 17.70 16.63 +1.07 | +6.4%
B o (5.43) (5.02) (+0.41) (+8.2%)
[ ] F

[Overview of the consolidated financial results]

We posted sales of 4,095.9 billion yen, up 515.0 billion yen from the previous
year, equivalent to annual revenue growth of 14.4%, due to an increase in car
production mainly in developed countries, in addition to the impact of the weak
yen.

Operating income reached 377.7 billion yen, 115.3 billion yen higher than a year
ago, thanks to the increase in production volume and cost reduction efforts, in
addition to the impact of the weak yen.

Income before income taxes reached 418.6 billion yen, up 136.7 billion yen
year—on-—year.

We earned a net income of 287.4 billion yen after corporate and other taxes, up
105.7 billion yen from a year earlier.



Change in FY2014 Consolidated Sales 03 128

By Customer (Unit: Billions of Yen) OE Sales for others ():Change from FY13
er-market,New 1,690.2

business&Others

1,600

1,392.7 4585 Others  (+206%)

1400 [

3 378.5 52.2 Nissan  (+30.0%)
1200 56.1 Isuzu (+ 9.5%)
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1,000 0. 15.1 VW:AUDI  (+23.6%)
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N bumeasgOters Lo | Mazda  (+32.3%)
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(+26.4%)

200
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[Sales by customer]
Sales to the Toyota Group:

The domestic car production level slightly decreased from the previous year,
and it resulted in a decrease in its share.

Sales to non—Toyota Group companies:

1)Honda: Sales increased due to the increase in car production mainly in China.

2)Suzuki: Sales increased due to the increase in lithium battery packs

3)Mazda: Sales increased due to the increase in gasoline direct injection and
diesel common rail system for SKYACTIV.

4)Nissan: Sales increased due to the increase in gasoline direct injection

products and IVI( In-vehicle Infotainment ) system.

Sales to overseas automakers:

Sales went up due to the increase in car production as well as,
1)GM: increase in sales of common rail system

2)HYUNDAI/ KIA: increase in sales of meter products

3)Ford: increase in sales of car air conditioners
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H (Unit: Billions of Yen)
By Business Segment ()Change from FY13
4,095.9
00 - 3,580.9 1189 Others (+7.9%)
' 1102 ) 222; Small Mc.>tors (+12.0%)
3,500 256.0 - . . IIEIfctrontl_c (+11.9%)
| _— nformation (+9.0%)
3,000 BT - & Safety Systems
2000 12455  oimal (+17.8%)
1,057.5
1500
1,000
500 1,238.2 1A Powertrain (+15.8%)
Control
0 1 1
FY13 FY14
T oy

[Sales by business segment]
Sales of Powertrain Control products:

Thanks to an increase of sales in gasoline direct injection products and lithium
battery packs, sales increase mainly in Japan and North America.

Sales of Thermal products:

Due to an increase of sales in car air conditioner products, sales increase
mainly in North America and Europe.



Change in FY2014 Operating Income 05 120
(Unit: Billions of Yen)
+35.0
i 377.7
+65.5  Vagar©
Production reduction
volume
increase .|.C]_11_5
262.4 -36.0 exucrr:gﬂg)é
) gain
Labor i
Operating cost -32.0 105 -3.7 %ﬂiﬁgzg
Income Expense Raw ) —-14.5
Material -Bg?igen Others
cost (Mix)
FY13 FY14
= o] L

[Factors that contributed to increases or decreases in operating income]
Negative factors

1) Higher labor cost: An increase of 36.0 billion yen was mainly due to an
increase in salaries in emerging countries and also an increase in salaries and
overtime in Japan.

2) Higher expenses: An increase of 32.0 billion yen was mainly due to an
increase in R&D expenditure.

Positive factors

1) Production volume increase: An increase of 65.5 billion yen was due to an
increase in sales.

2) Variable cost reduction: An increase of 35.0 billion yen was due to increased
productivity and other efficiencies.

3) The depreciation of the yen: An increase of 111.5 billion yen was due to the
impact of the weak yen, which is 17 yen lower against the US dollar and 27 yen
against the euro.

Following the third quarter financial results, sales and profit exceeded the level
before the economic downturn because of the achievement from the structural
reform plan we have worked.



Geographical Segments by Company Location
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(Unit: Billions of Yen) (): Local Currency Base op eratin g []: Ratio to Sales
2,800 2,717.6 Sal es 300 [ 2[18034% |ncome
2,600 L2,463.6 280
A\_’
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[1.1%]

60
+16.3%
(+9.7%) 40 +

63.974'3 20 L

400

13.4

200 [2.1%]

3.1 0.0
[4.9%] [0.0%]

n

FY13 FY14 FY13 FY14
North Asia & North Asia &
Japan America Europe Oceania Others Japan America Europe Oceania Others
e o ——

[Sales and operating income by operating region]

* Based on local currency, excluding the effect of foreigh exchange rates

Japan
e Sales rose by 10.3% from the previous year due to an increase in car production.

* Operating income soared by 66.0% from the previous year. Despite an increase
in R&D expenses and labor costs, the increase in production volume and cost
reduction effort led to an operating income increase.

Overseas
» Sales and profit increased in Europe thanks to the increase in car production.

e Operating income decreased in North America, Asia and Oceania and Others

due to an increase in labor costs and expenditure on the establishment of plants
and technical centers for future competitiveness.



Capital Expenditures, Depreciation and R&D Expenditures o7 120

400

300 - - ,',‘
230.6 2220

200 L 193.1 50 4 181.1
145.1 Depreciation

100 | - capital Expenditures
0 |
FY11 FY12 FY13 FY14 FY15F
Capital Expenditures 1451 1794 230.6 324.1 298.0
Depreciation 193.1 180.6 181.1 197.2 222.0
R&D Expenditures 290.1 2984 3355 368.7 390.0
(Ratio to Salss) 93) 95) 9.4) (90) (9.4)

[Capital Expenditures, Depreciation and R&D Expenditures]
Capital Expenditures

* Due to the costs for initiating new products and investment to increase
capabilities in overseas plants for future competitiveness, capital expenditure
reached 324.1 billion yen, up 93.5 billion yen from the previous year.

* We keep high level of capital expenditure and it will be 298.0 billion yen in the
next fiscal year.

Depreciation

* Due to the increase in capital expenditure, depreciation cost reached 197.2
billion yen, up 16.1 billion yen from the previous year.

* We expect depreciation cost of 222.0 billion yen, up 24.8 billion yen in the next
fiscal year.

R&D Expenditures

* R&D expenditures mainly for environment—friendly products and driving safety
products reached 368.7 billion yen, up 33.3 billion yen from the previous year.

*We expect R&D expenditures of 390.0 billion yen, up around 20.0 billion yen in
the next fiscal year.



FY2015 Financial Forecast 08 128
(Ratio to Sales) (Unit: Billions of Yen)
| FY2015 | FY2014 | Change |
Sales | 4,14o.o| 4,095.9| +44.1| +1.1%|
Operating
oo | esw 3500| @ny 3777  -277| -7.3%)|
Income before
meome oo | 01w 378.0| w020 4186|  -406| -9.7%|
Netincome | (sos) 248.0| (oo 287.4|  -39.4| -13.7%|
(Unit: Millions of Units)
Foreign JPY 100/$ JPY 100/$ JPY 0
Exchange Rate JPY135/Euro | JPY134/Euro +JPY 1
Domestic Car
Praduetion 9.18 9.49 -031 | -3.3%
Praducion of Japanese 19.98 17.70 +228 | +12.9%
B o (6.22) (5.43) (+0.79) (+14.5%)
fre s bt 1] R

[Forecasts for consolidated financial results]

Due to the increase in R&D expense and investment for future competitiveness, in
addition to the decrease in domestic car production volume, we expect sales of 4140.0
billion yen , up 44.1 billion yen, and operating income of 350.0 billion yen, down 27.7
billion yen from the FY 2014.

This forecast is based on the currency rate of 100 yen to the dollar, and 135 yen to the
euro. Car production volume of Japanese manufacturers will be 9.18 million in domestic
and 19.98 million in Overseas.



Change in FY2015 Operating Income Forecast 09 120
(Unit: Billions of Yen)
[ |
-40.0 +19.0
Labor -250 100 Production 9900
cost Depre- ‘ -11.7 +40.0 volume
epre Raw increase
ciation material  Others  \ariaple
cost (Mix cost
reduction
Operating
Income
FY14 FY15F
Lo, o] . s . ""‘——"‘-".—" ‘-"‘l-

[Factors that contributed to increases or decreases in full-year forecasts for

Operating income]

Negative factors

Due to the investment for future competitiveness,
labor cost, depreciation cost and raw material cost is likely to increase,
and the total will be 86.7 billion yen.

Positive factors

Variable cost reduction gain 40.0 billion yen,
Production volume increase gain 19.0 billion yen,
and the total will be 59.0 billion yen.

Operating income is likely to be 350.0 billion yen, down 27.7 billion yen from the previous
year.

10



Change in FY2015 Geographical Segments by Company Location Forecas’i0
/29
(Unit: Billions of Yen) (): Local Currency Base ) []: Ratio to Sales
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e ] S

[Sales and operating income by operating region]

* On a local currency basis excluding the effect of foreign exchange rate

We expect sales and profit to decrease in Japan

and increase in North America, Europe and Asia and Oceania.



Topics
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1. Global Mid-term Policy
2. On-going Technology Developments
(1) Fuel Saving Products
(2) Driving Assist and Safety Products
3. Strengthen Cost Competitiveness
4. DENSO’s Product Network
5. New Business

12



1. Global Mid-term Policy 12 129

Position of Global Mid-term Policy '

12 13 14 15 16 17 18 19 20

Philosophy DENSO Philosophy

DENSO Group Long-term Policy 202

“Protecting lives, Preserving the planet, and
Preparing a bright future for generations to come.”

<

Long-term Policy

eInnovation in “Monozukuri”

*Advanced technology development m

Mid-term Policy 2015 Global «Develop aftermarket and new business
Mid-term Policy
(FY2013~Fy2016) | 2018 Global ™.,
....... Mid-term Paligy. .
(FY2016~FY2019)

| Establish 2018 Global Mid-term Policy” in FY2015 ]

We established our Global Mid—term Policy in April 2012 to achieve the following
three goals:

1. Advanced technology development.

2. Innovation in “Monozukuri”.

3. Development of aftermarket and new business.

We achieved the target sales of 4,000 billion yen and operating margin of 8% this
fiscal year, and we continue to work on this target this year, which will be the last
year for this policy.

We will also establish next mid—term policy which is aiming FY2019.

13



2. On-going Technology Developments (ruel Saving Products) 13 ;2

[ Technology Innovations for Fuel Efficiency/CO2 Reduction ]

~ » Higher Output Internal Combustion
Smaller Engine
Fuel-efficient Compact Car - Gasoline Direct injection
\_ Smaller and Lighter Components - Common Rail System
N » Stop -Start System
Electrification - Improve Starter’s Starting Efficiency
Hybrid and Durability
" Electric Vehicle ) - Fuel Saving System
» Smaller and Lighter Hybrid Components
System Approach ) - Improvement of Inverter
Fuel Saving through - Motor Generator
° » Energy Management Systems
\ SystEmlCollaboranch J - Heat Energy and Electric Management
e o S ——

One of the key technologies for our sustainable growth is for fuel—efficient
powertrains.

The demand for higher fuel efficiency and lower CO2 emissions is leading to
downsizing, electrification, and systemization in automotive powertrain
technology.

DENSO is developing a wide variety of powertrain products ranging from

internal combustion engine components to hybrid and electric vehicle devices.

We offer solutions that meet the needs and trends of respective regions and customers.

14



2. On-going Technology Developments (Fuel Saving Products) 14 ;5

Higher Output Internal Combustion Engine Gasoline / Diesel ]

Fuel / Ignition Components |

[Gasoline Direct Injection]
= i

f ‘a-i‘ &

High Pressure Sensor
Spark Plug High Pressure Fuel Pump

[Diesel] .
& ]
Y

High Pressure Fuel Pump Common Rail System | o001 with i-ART

Ignition Coil High Pressure Injector:

ECU =

System Components

Airitake Components g
Air Flow Meter, Electronic Throttle Body, Manifold

Absolute Pressure Sensor

Exhaust Emission Control Components
Air-Fuel Ratio Sensor, Oxygen Sensor

Sensor
Coolant Temperature Sensor, Knock Sensor,

. Cam Position Sensor, Crank Position Sensor

- The World's Highest level Injection Pressure (Gasoline 20MPa. Diesel 250MPa)
* Modify the fuel injection quantity and timing of each injector automatically

for cleaner exhaust emission gas and fuel efficiency (Diesel)
- Less development cost by highly standardized engine, components,

control system between gasoline and diesel

[ Engine Control System is installed on Volvo new powertrain IDRIVE-E | ]_

In gasoline direct injection system and diesel common rail system,

Our engine control system is installed on Volvo new powertrain

DRIVE-E”, which contributes to cleaner exhaust emission gas and fuel efficiency.

Difference from the conventional models

*World’s highest level injection pressure (gasoline 20MPa, diesel 250MPa).

*Injection with i—ART, which enable to modify the fuel injection quantity and timing of each
injector automatically for cleaner exhaust emission gas and fuel efficiency

*Less development cost by highly standardized engine, components,

control system between gasoline and diesel

15



2.0n-going Technology Developments (Fuel Saving Products) 15 ;5

[Smaller and Lighter Hybrid Components ] DCDC converter

Inverter (#
-
- -

- -1 —
:!" § Energy saving air

conditioning system

/Bal

Battery monitor unit

ttery pac
i i
M — Nain -
I — o
Heat pump}~-- % (12v) . Products highlighted
—~ lue: under development
- : D n ~
E-compressor Motor generator Current sensor High voltage relay
Invertors are installed mainly on TOYOTA J
and started on NISSAN and MAZDA
ERSS A ——

In hybrid system,

Invertors are installed on NISSAN SUV, Pathfinder, in North America,
and Mazda AXELA.



2.0n-going Technology Developments (Fuel saving Products) 15 ;5

Technologies to Reduce CO2 Emissions l -
— 12.6%+.

4 15.49, Drivinlg_

1. Increased efficiency: 10.2% 8.7%
. 0

« 4th generation Auxiliary equipment loss
common rail system 34.69% Friction / transmission
« Fuel atomization 18,54 buming 152 3iER05S
technolo =23 |Coolin :
es 9y + BN L loss 2. Reduced load
* Exhaustloss
« HV « Energy-saving climate

control system
« Efficient production of

i electricity and heat
2. Recovering ensryy -“Denpi” / “Netsuhi” control -
« Kinetic energy recovery « Electric power saving
« Thermal energy recovery « Weight saving

4 |S-hased driver assistance 5. Mirafiic flow: control

« Navigation system cooperative . :
battery charging and discharging » Vehicle platooning control
control

Increase energy efficiency throughout the vehicle to
maximize fuel savings and reduce environmental impact

We are focusing on technology develeopment to reduce C2 emission.

This chart shows how energy is consumed.

In DENSO, we are approaching to achieve fuel efficiency by these 5 methods.

We will maximize fuel efficiency and reduce environmental impact by not only improving
engine and other components, but also approaching from comprehensive way, for example,

ITS and infrastructure.

17



2.0n-going Technology Developments oriving Assist and Safety Products) -

Safety System l

ﬂ Extraordinary Safety I

Help ensure safety in case i oo e %

of emergency i

(Damage reduction in case Pre-Crash Safety
of the car crash)

Severe accident

Minor accident

ﬂ Everyday confidence ’7 Near-miss

Anxiety, uncomfortable feeling

Give you peace of mind
each time you drive Lane departure warning

Night View System with Pedestrian Detection Function Driver Monitoring System

Another main technology, other than environment, of our business is Security &
Safety.

Under the slogan “Everyday Confidence, Extraordinary Safety,” DENSO is developing
products to reduce damage from road accidents, help drivers eliminate their stress
and anxiety about driving, and make them feel secure.

Notably, in the area of active safety for preventing accidents, our products have
been used by Toyota, Daihatsu, and other automakers. The number of car models
employing our products is also on the rise.

For example, Laser Radar for Daihatsu “Smart Assist”, which will help avoid low—
speed collisions, is installed on MOVE and started on Mira e:s and TanTo.

18



AnalySisIanaceidants Trend of laws, re'\c_lyéjfélons and ratings

[ Suggest three preventive safety product packages ]

AEB
Autonomous Emergency
Braking (Intersection Assist)

ure Prevention H

= KA

H Lane Keeping Assist
B AEB

i Standard Autonomous Emergency - -

o Braking " Y&

i
(vehicle in front, pedestrians) .-":; & ESRA

Full Speed Rage ACC
( Adaptive Cruise
Control)

TSR . AHB
Traffic Sign Auto High Beam
Recognition

Low-speed AEB LDW
Autonomous T Lane Departure
Emergency Braking , A Warning
(vehicle in front) N

operty of DENSO CORPORATION. With

We will develop and propose three packages: Entry, Standard, and Premium,
while taking into account of trends of laws, regulations and ratings (N-CAP)
and customer needs in respective regions and will make these technologies
into products in FY2016.

19



2.0n-going Technology Developments priving Assist and Safety Products,
19 /29

Example:DSM (Driver Status Monitor) l ’

Detect the driver’s inattention or drowsiness
and warn the driver to focus on driving

Record driver’s facial image by using the near infrared rays
DSM

Near ECU
Infrared

Camera

+Analyze facial expression

-Calculate facial direction and
percentage of eyelid closure

+judge inattention or
drowsiness

1
Installed on Hino Motors for large-sized trucks and buses l

Contribute to driving safety along with millimeter-wave radar and ECU

for Pre-crash Safety

In active safety technology, we developed Driver Status Monitor, which
contribute to prevent accidents by detecting driver’s inattention or

drowsiness and alerting driver to focus on driving.

Using near infrared camera, Driver Status Monitor calculates facial direction
and percentage of eyelid closure and judge if driver is inattention or feeling
drowsy.

This product is installed on Hino Motors, large—sized truck HINO PROFIA, and
large—sized bus, HINO S’ELEGA.

Along with our millimeter—wave radar for Pre—crash Safety, we will continue to
contribute to reduce traffic accidents to achieve more secure and safer car
society.

20



3. Strengthen Cost Competitiveness

20 /29
(Example) Highly Standardized Automotive 6
Climate Control Unit(HVAC) = j

o
-4

Achieve cost competitiveness by downsizing and increasing production volume

(MDownsizing |

®New Structure |

. Downsizing by 20% from
conventional model enable HVAC

A new structure which enabled
to standardize components

@Replaceable blower fan

(Side view) New 5 Segmem / heat exchanger
HVAC Blower fan Evaporator
C Segment N
Car A Segment &
Car C
Applied to different powertrain
Car B . ﬁ (HV. PHV, EV. ISS)

@Cost Competitive |
Cost competitive by downsizing,

to be installed in vehicles ranging
from compact to luxury cars.

standardizing and innovation in
production

while realizing required
performance.

Installed on TOYOTA Harrier and NOAH/ VOXY
Expanding to other car makers for a wide variety of vehicles

1T .= - 2n B e i <

One of our new products which will achieve cost competitiveness is highly
standardized Automotive Climate Control Unit.

Main feature is,
*Downsizing by 20% from conventional model

*New structure which enable to standardize components while realizing
required performance

* Applicable to different powertrain like Start—Stop system and Hybrid car.

This new product is installed on Harrier and NOAH/VOXY and will expand to
other car makers for wider variety of vehicles.



3. Strengthen Cost Competitiveness

21 /29
“Dantotsu” Plant is established by .
1/N production equipment \ o>

Expanding activity to surface finishing

[Conventional] [’ Dantotsu” Plant]
1/N

equipment
m venton » E [ Facility miniaturization ]
Assembly|f - Make up the production
‘/\‘ I__—] 7&?1:] volume
em

Less Inventory

1/N painting
Ll

. Assembly
Large-scale painting equipment | |
m
e
< : / Area 12m?2

<+ 4.2m=p>
Floor area 1/15
y Investment cost  1/5
20m emarea 200m? Processing cost  30% cut
< |

Cut down production cost by “Dantotsu” 1/N production

equipment and keep cost competitive

We will introduce compact 1/N equipment for “Dantotsu (extremely
competitive)” plant.

We are expanding this activity from equipments for material process (ex: die
casting and molding equipments) to surface finishing equipments.

Using our new 1/N painting equipment, we could achieve greater cost
efficiency as follows,

*Floor area 1/15
*Investment cost 1/5

*Processing cost 30% cut

These downsized equipments can be speedily applied to capacity increase and
we are planning to expand this painting equipment.

22



4. DENSO'’s Product Network 22 129

India
<HARYANA - Jhajjar Plant>

Investment : 2.7 billion rupees
(approx. US$52.2 million)

Operation Start : FY13

Total floor area : 12,000nd

MeXi CO <Silao Plant> Expand

Investment : approx. US$108.4 million
Operation Start : November 2013, October 2014
Employees : 850 people by 2015

Total floor area :56,200nd

Business description : Manufacturing
small motors ,engine cooling modules

Global Network
220 companies
(40 Countries and
Area)

Capital Expenditures FY15
298 billion yen

(keep high level as previous year)
- Unit: billions of yen

Indonesia <3rd Plant > s

Investment: approx. 1,040 billion rupiah 145 179 |

(approx. US$110 million) P |
Operation Start : March 2014 (Plug, SIFS) L L B = B
Employees : approx. 1,300 (planned for March 2016) i j ]
Total floor area : 24,000 m2
Business description: Manufacturing ECUs, VCT systems, starters, FY11 FY12 FY13 FY14 FY15F
and alternators

[_Expanding global production system )

We have been building new plants in different parts of the world according to the 2015
mid—term policy. Projects are underway to expand our production system to meet the
growing markets and ever—increasing capacity of our customers.

Plant and equipment investment cost for FY2015 is around 300 billion yen,

slightly less than FY2014, and we will keep high level of investment to expand global
production system.

Especially in India, Mexico and Indonesia, we established new plants and started
operation on schedule.
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4. DENSO'’s Product Network

23 129

[By Geographical Segments ] Keep high level in every region

Unit: billions of yen
[ Major New Investment ]

J ap Al Direct Injector, Common Rail, N ort h A m er| ca

Wafer, Radiator p—y o 1
156 157 [ Major New Investment ]
: Expanding plant (Mexico).
E Direct Injection, Radiator, Alternator
124 1 R
L ] i 37
103 ]
96 1 1
] FY11  FY12  FY13  FY14 FYI5F
; Asia and Oceania
] [ Major New Investment ]
L L L L F Expanding plant (Indonesia, India, Thailand, China,

FY11 FY12 FY13 FY14 FY15F Korea), Radiator, Starter, HVAC Unit, Common Rail

[Main New Investment]

89 S
178
Eu ro p e Starter, Alternator, Common Rail, 1
HVAC Unit 63 5 i
38 F 3
28 | 799 | :
19 P22 ¢ 23 i :
12 |, L . | L L . . . L Ly

FY11 FY12 FY13 FY14  FY15F FY11 FYi2 FY13 FY14  FY15F

We keep high level of investment in every region in this coming two years.



5. New Business

24 129
By using the technologies it has developed for automotive components, DENSO will become

more familiar to people in their daily lives, and help to create a society where people can use
desired services whenever needed.

Environment
Home Energy Management System (HEMS)

Security & Safety

» Regional communication system
“LIFE VISION”

« Agricultural Production

Support System

Micro gri
Security
Health & Medie

A Sense of

Safety & Security

* Remote Security System
“ZONE-D”

*Sleep apnea syndrome
detect equipment

“Sleep Eye”

mobility

Automotive
components:

Motor, sensor, control,
thermal management,
etc.

P P— : === NON-Vehicle (Taking advantage of DENSO's core
Vehicle Vehicle related technologies in three areas)

\
\

- L ]

By taking advantage of technologies refined in the automotive area,
we have worked on areas that deliver eco—friendly solutions,
contribute to a society with enhanced security and safety,

and help increase comfort and convenience.
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5. New Business

(Example) Agricultural Support System l " Pr
Sun light
k Wind

i | Rain

- , Rain
& Control [

o nternal facto

I:-Nutrition__l Temperature

— — Humidity_i
T co2

| o’s% 4

=Control temperature, humidity and CO2
concentration to optimal in the greenhouse o
and promote photosynthesis .

*Provide optimal aiuzirtilizer

- Stabilize the growth and double the yield of crops
than without installing the system

-Halve the investment cost compared to imported
system

Stabilize the growth and increase the yield of agricultural products '

ISR P

25 129

e

Environmental
control system

Experimental Greenhouse

Considering the food security issue caused by population increase in emerging
countries and by future flow of lower price agricultural products after Japan joining
TPP, necessary measures such as strengthening the competitiveness of domestic
agricultural products have to be taken by installing production support system.
However, in Japan, there was no system which is tailored to the Japanese agricultural
conditions.

To solve these issues, we developed an agricultural production support system by using
our technologies established through the development of control systems for
manufacturing.

According to the demonstration test, it shows that by using the system we could
double the yield of tomato. It will go on sale by the end of FY 2015.
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Sales and Income Target —

Trend of Sales, Operating Income, Operating Income Ratio ]

(Billions of yen)
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FY15: Production volume will decrease in Japan and
investment cost for future competitiveness will increase
FY16~: Accelerating growth

In FY 2015, operating margin will temporary decrease because of the investment
cost for future competitiveness. However, we are expecting sales and operating
income to increase in FY 2016.

We expect sales to be 4400.0 billion yen and will work toward the goal of operating
margin 8.5% to 9%.
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FY14 Annual Dividend per Share: Increase by 41 yen to 105 yen

FY15 Annual Dividend per Share: Decrease by 10 yen to 95 yen

&1 Dividend (Yen)

(Billions of Yen)
—o—Net Income (Billions of Yen) 287

200 1 300

TtelL . 248
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150
1 200

100 -

1 100

50
46
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o L ; 7 :
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In FY 2014, annual dividend will increase by 41yen to 105yen,

In FY 2015, it will decrease by 10yen to 95yen based on the present
income forecast.



DENSO Group Long-Term Policy2020
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Presernve thie Planet Security & Safety
Our mission in next 10 years

This policy is our new guiding principle which specifies our management visions
and guidelines toward 2020.

The slogan is “Protecting Lives, Preserving the Planet, and Preparing a Bright
Future for Generations to Come.”

Over the next decade, we will be committed to preserving the planet and
ensuring security and safety as the values that we should offer to society.
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- 4th Quarter(3months) Geographical Segments
by Company Location

- Non-Consolidated Financial Results

- Pre-Conditions (Foreign Exchange Rate/Car Production)
- Consolidated Sales by Customer

- Consolidated Sales by Business Segment

- Capital Expenditures, Depreciation, and R&D
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4th Quarter(3months) Geographical Segments by Company Location 31

(Unit: Billions of Yen)
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Non-Consolidated Financial Results

32
Income Statements
(Ratio to Sales) (Unit:Billions of Yen,%)
Account Fy2014 FY2013 Change FY2015 Change from FY14
Amount | Percent Forecast Amount Percent

Net Sales ( 1000 ) 24908 ( 1000 ) 22768 214.0| 9.4 1000) 23230 -167.8 —6.7|
Cost of Sales ( 847 ) 21102 ( 88.1 ) 2,006.1 104.1
SGA Expenses ( 63 ) 1572 ( 65 ) 147.1 10.2
Operating Income ( 90 ) 2233 ( 54 ) 1236 99.7 80.6] 64) 149.0 -74.3] -33.3|
Non—Operating Income 76.0 722 3.8 64.0 -12.0|
Extraordinary Income (Loss) -3.2 0.3 -3.5 0.0 3.2]
Income Before Income Taxes ( 119 ) 2961 | ( 86 ) 196.1 100.0| 51.0] 92) 2130 -83.1 -28.1
Net Income ( 88 ) 2197 | ( 64 ) 146.0 73.7 50.4f 68) 157.0 -62.7 —28.5|

33



Pre-Conditions (Foreign Exchange Rate/Car Production)

33

FY2014 Full Year FY2015 Full Year
FY2014 First-Half FY2014 Second-Half

Prior Year| Actual | Change |Prior Year| Actual | Change |Prior Year| Actual | Change | Forecast| Change

Foreign Exchange usb 79 99 +20 87 102 +15 83 100 +17 100 -

Rate (ver) EUR 101 130 +20| 114 139 +25| 107| 134 +27| 1| 42

Forex Impact on
Operating Income | YSP 32| 28 0.4 25| -03
per Yen

(Billions of Yen EUR 0.7 0.8 +0.1 0.7 -0.1

Car Production of | POMestic|| 470|453 | -4%| 443| 496| +12%| 913| 949| +4a%| 91s[ -3%

| Japanese Noh 7| 266 +sw| 285| 277 +9w| s02| s43| 8| e22| +15%
lant Americal

(Milons ofUN'S) | overseas|  8.30| 8.69| +5%| 833| 9.00| +8%| 1663|17.70| +6%| 1098[ +13%
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Consolidated Sales by Customer

34

(Unit: Billion of Yen)

FY2014 FY2013 Change
Ended Mar. 31, 2014 Ended Mar. 31, 2013
Amount % to Total Amount | % toTotal| Amount %

Toyota 1,833.1 44.8 1,680.5 47.0 152.6 9.1
Daihatsu 112.3 27 100.7 28 116 116
Hino 54.1 13 50.8 14 33 6.5
Toyota Group 1,999.5 48.8 1,832.0 51.2 167.4 9.1
Honda 285.4 7.0 248.7 7.0 36.7 148
GM 119.1 29 94.2 26 249 264
Hyundai/Kia 114.2 28 90.3 25 239 265
Suzuki 99.0 24 86.8 24 123 141
Ford 97.5 24 734 21 241 328
Chrysler 89.4 22 61.3 17 28.2 46.0
Mazda 87.8 21 66.4 19 214 323
Fiat 84.4 21 67.5 19 16.9 250
VW/AUDI 75.7 18 61.2 17 144 236
Fuiji 709 17 73.0 20 -21 -29
Isuzu 56.1 14 51.2 14 49 9.5
Nissan 52.2 13 40.2 11 120 300
Mitsubishi 48.8 12 454 13 34 75
BMW 338 0.8 294 0.8 44 15.0
Benz 317 0.8 24.8 07 6.8 274
PSA 218 0.5 14.6 0.4 73 50.1
Jeguar/Land Rover 16.0 0.4 14.9 0.4 11 72
OE Salesfor others 306.5 75 249.5 7.0 57.0 228
OEM Total 3,689.7 90.1 3,224.7 90.1 465.0 144
After-market,

New business & Others(*) 406.2 9.9 356.2 9.9 50.0 140
Total 4,095.9 100.0 3,580.9 100.0 515.0 144

* Sales of industrial systems and consumer products, Sales for After Market, and Sales of property/equipment are included.
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Consolidated Sales by Business Segment

35

(Unit: Billion of Yen)

FY2014 FY2013 Change

Ended Mar. 31, 2014 Ended Mar. 31, 2013

Amount % to Total Amount % to Total Amount %
Powertrain Control 1,433.4 35.0 1,238.2 34.6] 195.2 15.8
Therma 1,245.5 30.4f 1,057.5 29.5] 188.0 17.8
Information & Safety Systems 628.6 15.3 576.9] 16.1 51.7 9.0
Electronic 382.8] 9.4 342.1 9.6 40.8 119
Small Motors 286.7 7.0 256.0 7.2 30.7 12.0
Others(*) 57.5] 1.4 51.7 1.4 5.7 11.0
Automotive Total 4,034.5 98.5 3,522.4] 98.4] 512.1 14.5
Industrial & Consumer Product 45.8 1.1 427 12 31 7.3
Others 15.6 0.4 15.8 0.4 -0.2 -13
New Business Total 61.4 1.5 58.5 1.6 2.9 5.0
Total 4,095.9 100.0] 3,580.9] 100.0 515.0 144

* Sales of equipment,Repair parts, original brand products of subsidiaries
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Capital Expenditures, Depreciation and R&D

36

(Unit: Billion of Yen)

FY2013 Fy2014 |Shande } yoq g | Change
Percent Percent
Japan 124.3 156.0 25.5% 157.0 0.6%
North America 20.5 43.3] 111.2% 36.5| -15.7%
Europe 19.1 279 46.1% 22.0] -21.1%
Asia & Oceania 62.6 88.6] 41.5% 78.0] -12.0%
Others 4.1 8.3 102.4% 4.5] -45.8%
Capital Expenditures 230.6 324.1] 40.5% 298.0] -8.1%
Japan 131.5 130.9 -0.5% 141.0 7.7%
North America 14.5 18.8] 29.7% 23.0] 22.3%
Europe 10.7 143 33.6% 17.0] 18.9%
Asia & Oceania 22.2 30.2[ 36.0% 37.0] 22.5%
Others 2.3 3.0 30.4% 4.0] 33.3%
Depreciation 181.2 197.2 8.8% 222.0] 12.6%
R&D Expenditure 335.5 368.7 390.0
(Ratio to Sales) [9.4%) ©o%) [ aw) 8%
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