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To realize high productivity, it is very important how to realize every job satisfaction. So, we think

we have to let the relation between business objects and activity of production site is clear, and we

realized it in aluminum radiator line.

And we developed new systems to support these relations. We call these systems PROFIT-M,

PROFIT-W. The former is a tool that administers cost and manages production line. The latter is

a system that simulates achievement of measure objects in production site and manages real achieve-

ment.

To use these systems, we realized the system which every workers in production site could feel their

contributions to their division profit through their job, and every managers could feel to join business

management through managing their production site.
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Fig. 1 lkeda plant and aluminum radiator
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Fig. 4 Cooperation objective deployment and measure
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Fig. 5 Cost objective deployment of aluminum radiator
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Fig. 13 Overall management activity in aluminum radi-
ator line
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